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MINUTES OF THE REGULAR MEETING OF THE
BLANCHARD /SANTA PAULA LIBRARY DISTRICT BOARD OF TRUSTEES
TUESDAY, December 17, 2024 — 6:00 PM.

. CALL TO ORDER

The Meeting was called to order at 6:04 PM by Board President Geraldine Barrows.

. ROLL CALL

Trustees Geraldine Barrows, Maisha Cole Perri, Ron Merson, and Miriam Zamora were in
attendance, a quorum established. Incoming Trustee David McEachern and Library Director Justin
Formanek were present. Trustee Rick Reyes was absent.

. APPROVAL OF THE ORDER OF THE AGENDA

Trustee Perri made a motion to approve the order of the agenda Trustee Barrows seconded the
motion.

The motion passed unanimously (4-0).

. PUBLIC COMMENT

Susan McEachern was present and requested that the library purchase more travel books.

. RECOGNITION OF DEPARTING TRUSTEES AND STAFF ACHIEVING SERVICE
MILESTONES

Director Formanek thanks Trustee Merson for his service to the community as a Library Trustee;
Board President Barrows presented Trustee Merson with a gift basket.

Director Formanek shares updates on staff achieving services milestones. Those recognized were
Olivia Molina, Yoko Mansfield, and Thomas Wodzinski.

. OATH OF OFFICE FOR NEW BOARD MEMBERS

Director Formanek administered the Oath of Office to incoming Trustee Dave McEachern and
returning Trustees Maisha Cole Perri and Miriam Zamora.

. ELECTION OF OFFICERS AND APPOINTMENT OF COMMITTEES

Trustee Zamora made a motion to elect Maisha Cole Perri as President, Miriam Zamora as Vice-
President, and Geraldine Barrows as Clerk. Committee assignments were determined.Trustee Perri
seconded the motion.

The motion passed unanimously (4-0).

. CONSENT AGENDA
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Trustee Perri made a motion to approve the items on the Consent Agenda and Trustee Barrows
seconded the motion.

The motion passed unanimously (4-0).

. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUTS

Trustee Zamora inquired about the availability of seating for parents in the renovated Children’s
Section. Director Formanek provided Trustee McEachern with an informational packet for incoming
trustees; Trustee Perri requested a copy also.

10.0OLD BUSINESS

11.

12.

A. Status of Building Forward Project

There were only two bids for the HVAC/roof project; both bids were significantly over budget.
Director Formanek is meeting with Counsel Nancy Shreiner and RWC to coordinate bidding out
smaller versions of the projects.

Director Formanek shared the proposal from Solar Savings Direct to complete the project
abandoned by Swell Services.

B. Community Hall Update — The designs have been submitted to the City for Concept Review.

Trustee Zamora made a motion to authorize Director Formanek to execute the agreementwith Solar
Savings Direct pending final approval from legal counsel. Trustee Perri seconded.

The motion passed unanimously (4-0).

NEW BUSINESS
A. Approval of the Board Meeting Calendar

Director Formanek presented a schedule of proposed meeting dates for 2025. Trustee McEachern
made a motion to approve the schedule as presented and Trustee Perri seconded.

The motion passed unanimously (4-0).

B. District Director Contract

The Human Resources committee presented an updated one-year contract for Director Formanek.
Trustee McEachern made a motion to approve the contract and Trustee Perri seconded.

The motion passed unanimously (4-0).

REPORTS

A. The Board reviewed the department reports for October 2024; Mr. Formanek sharedhis activities
for the month.

B. There was no FoL report.

C. Art Committee: They are having two meetings a month and they are working on the policy for the
Shively Wall.



Strategic Planning: They are developing a survey to get online feedback; event on January 18.

10. FUTURE AGENDA ITEMS

11. UPCOMING MEETING DATES
The next Regular Meeting is Tuesday, January 28, 2024, at 6:00 PM.

12. ADJOURNMENT
There being no further business, the meeting was adjourned at 7:38 PM.

Maisha Cole Perri Justin Formanek
Boaqrd President Library Director



