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MINUTES OF THE REGULAR MEETING OF THE
BLANCHARD /SANTA PAULA LIBRARY DISTRICT BOARD OF TRUSTEES
TUESDAY, November 19, 2024 - 6:00 PM.

. CALL TO ORDER

The Meeting was called to order at 6:03 PM by Board President Geraldine Barrows.

. ROLL CALL

Trustees Geraldine Barrows, Maisha Olson, Ron Merson, and Rick Reyes were in attendance,
a quorum established. Library Director Justin Formanek was present. Miriam Zamora was
absent.

. APPROVAL OF THE ORDER OF THE AGENDA

Trustee Merson made a motion to approve the order of the agenda Trustee Olson seconded the
motion.

The motion passed unanimously.

. PUBLIC COMMENT

None.

. CONSENT AGENDA

Trustee Merson made a motion to approve the items on the Consent Agenda and Trustee Olson
seconded the motion.

The motion passed unanimously.

. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUTS
Trustee Barrows reported that “Herbert” the bear will be back soon.

6:08 pm Trustee Zamora joined the meeting.

. OLD BUSINESS

A. Status of Building Forward Project
The bid process for the HVYAC/ROOF have been extended to 12/11/24.

Director Formanek reviewed the battery backup project. Precise Solar is not providing
an acceptable contract. Additional companies are being contacted to provide bids.

B. Community Hall Update — The concept review application is in process.
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8. NEW BUSINESS

A. Trustee Merson moved to adopt Resolution 2024-2025:05 authorizing the District Director to
establish an account with, and invest $100,000 in, the California CLASS Prime Investment
Program in a manner consistent with the District’'s approved investment policy and require dual
Trustee authorization for transactions. Trustee Olson seconded the motion.

The motion passed unanimously.
B. LAFCo Election.
No action was taken.

C. Holiday closures. Trustee Merson moved that in the future the Library would be closed on
Christmas Eve as an unpaid holiday and on New Year’s Eve the library would be open until 2:00
pm. Trustee Olson seconded the motion.

The motion passed unanimously.
D. Digital displays in the Library were discussed.
No action was taken.
9. REPORTS
A. The Board reviewed the department reports for October 2024.

B. Mr. Formanek shared his activities for the month, including issues at the elections center.
C. Art Committee/ Trustee Olson: They are working on the policy for the Shively Wall.

D. Human Resources will hold a meeting December 10, 2024 at 9:00 am.
10. FUTURE AGENDA ITEMS

BCL as a voting location, the Strategic Plan, and Board Officer elections.
11. UPCOMING MEETING DATES

The next Regular Meeting is Tuesday, December 17, 2024, at 6:00 PM.

12. ADJOURNMENT

There being no further business, the meeting was adjourned at 8:07 PM.

Geraldine Barrows Justin Formanek
Board President Library Director



